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Strategic Maritime Chokepoints & Disruption Factors

Economic & Operational Impacts of Shipping Disruptions

Group Activity — Assessing Winners & Losers in Disruption Scenarios
The Red Sea Case Study

Impact of the Red Sea Crisis on Agaba and Exploring Alternatives

Group Activity: Analyzing Maritime Route Disruption Scenarios
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Mastering Maritime
Disruptions:
Economic Insights
and Strategic
Solutions
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Understand the nature and significance of shipping disruptions in maritime operations.

Identify strategic maritime routes and factors causing disruptions, including natural disasters, technological failures, and geopolitical
events.

Evaluate the economic and operational impacts of disruptions on freight rates, market opportunities, and technology adoption,
identifying winners and losers.

Apply theoretical knowledge to real-life scenarios through group activities assessing the impact of disruptions on various
stakeholders.

Provide an in-depth analysis of the Red Sea crisis, its strategic importance, and implications on maritime trade.

Analyse the specific impact of the Red Sea crisis on Agaba’s port operations and trade flux, exploring mitigation measures and
alternative strategies.

Develop strategic responses to maritime route disruptions through group activities, assessing trade impacts and proposing
alternatives.

Summarize key learnings, address participant questions, and provide closing remarks to consolidate the training experience.
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09:15 - 09:45 Welcome & Introduction

« Overview of today’s agenda
* Introduction to Shipping Disruptions

10:00 — 10:45 Strategic Maritime Chokepoints & Disruption Factors

« Key maritime routes and their strategic importance
» Overview of disruptions: natural disasters, technological failures, geopolitical events, and more

10:45 -11:00 Coffee Break

11:00 — 11:45 Economic & Operational Impacts of Shipping Disruptions

« How disruptions impact freight rates, market opportunities, technology adoption and more
* Winners and losers from these disruptions

11:45 - 12:45 Group Activity — Assessing Winners & Losers in Disruption Scenarios

« Groups to analyse given real-life disruption scenarios (e.g., natural disaster, technological failure)
« Each group identifies benefits and drawbacks, the winners and losers from these disruptions

12:45-13:00 Coffee Break ok e

JORDAN
SHIPPING ASSOCIATION



Training Schedule

Time Activity

13:00 — 13:45 The Red Sea Case Study

» Importance of the Red Sea
« Recent developments and implications
« Analysis of the crisis and its impact

13:45 - 14:15 Impact of the Red Sea Crisis on Agaba and Exploring Alternatives

* Impacts on Agaba’s port operations and trade

« Measures taken to overcome the impact

« Alternatives for Agaba, Advantages & Disadvantages

« Discussion on logistics, costs, and operational efficiency

14:15 - 15:00 Group Activity: Analyzing Maritime Route Disruption Scenarios

« Analyze disruption scenarios where a specific maritime route is closed
« Assess impact on trade and propose alternatives
* Present and discuss findings

15:00 — 15:30 Wrap-up, Q&A and Lunch

*  Q&A session and closing remarks
* Lunch
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About the Lecturer: AbdulRahman Taleb Ali

AbdulRahman Taleb Ali is a seasoned maritime and logistics professional with over 20 years of experience in the industry. He
currently serves as the Operations Manager at Gargour Shipping Company, where he oversees a broad range of operations including
ship agency, liner business, and logistics management. His career is marked by significant achievements in maritime transportation,

container liner vessel operations, dry bulk and break-bulk vessel operations, cruise line operations, military logistics operations and
consultancy projects.

Educational « Master of Business Administration (MBA), New York Institute of Technology (NYIT), Amman.
Background » Bachelor of Business Administration in Management Information Systems, NYIT, Amman.
Expertise & » Extensive understanding of maritime economics, Middle East maritime developments, and ship agency operations.

* Proven experience in managing critical maritime operations and projects.

Specializations Strong advocate for integrating Al, digitalization, sustainability, and environmental protection within the maritime industry.

Professional * Full Member, International Association of Maritime Economists.
Associations  International Association of Marine and Shipping Professionals - Member ID 23MSP188

» Certified Professional Manager (ICPM) — CM# 15180.
« Advanced Professional Diploma in Shipping Management — Lloyd's Maritime Institute.
Training & » Professional Logistician (P.Log) — The Logistics Institute.
Certifications « The Shipping Agency in Tramp Business — FONASBA
» Ship Agent Diploma — FONASBA.
» Break Bulk Shipping & Logistics — APEC — Antwerp Port Training Center

Founder & » Founder and publisher of "Shipping Arabia," a maritime news and resources digital media platform dedicated to providing
Publisher comprehensive coverage and insights on the Middle East maritime industry.

Uil Aallg Aslai
JORDAN
SHIPPING ASSOCIATION



	Slide 1: Mastering Maritime Disruptions: Economic Insights and Strategic Solutions
	Slide 2
	Slide 3
	Slide 4
	Slide 5

